
 
 

 
Monday, November 9, 2020 – 6:00 p.m. 
Boardroom, Administration Office 
 
Present:   S. Bambridge  C. Ekenna 

   K. Fallis  B. Foley 
   J. Gobeil  D. Kejick     
   L. Letain  J. Murray   
   L. Ross 
 

Also Present: D. Labossiere  M. Casavant  
 

 
1. COMMITTEE ITEMS 

 
A. 2021-2022 Budget Preparations 

 
 Consumer Price Index (CPI) 

Mr. Denis Labossiere, Secretary-Treasurer, reviewed the Manitoba CPI rate for the months of 
September 2019 to August 2020 (1.3%).   Mr. Labossiere also reviewed the CPI rate from January 
2020 to September 2020, which resulted in an average of 0.7%.   
 

 Factors That Will Affect the 2020-2021 Budget 
 Mr. Labossiere spoke to this item and reviewed the memo provided to the Committee. He noted that 
 factors such as: 

 Enrollments; 
 COVID-19; 
 Tax Incentive Grant (TIG) reduction/phase out; 
 Provincial Legislation and Guidelines; 
 Administration Cap Limits; 
 and, Special Requirement Limits 

will have an impact on revenues, expenditures and the development of the 2021-2022 Budget. 
 

 Discussions took place regarding existing bills and new bills introduced by the Province.  Mr. Labossiere 
reviewed the Inflationary Impact on Budget for 2021-2022 and how it affects the Special Requirement.   

 
 2021-2022 Budget Preparation 
 Mr. Labossiere reviewed the 2021-2022 Budget Preparation memo provided to the Committee. 
 Trustees asked questions for clarification.  
 

Mr. Labossiere also noted that the deadline for Trustee Budget Requests is December 15, 2020, which 
is a day after the December Board meeting. He suggested that the deadline date be moved to Friday, 
December 11, 2020.  This will allow the Board to review Trustee Budget Requests at the Committee of 
the Whole Board Meeting on Monday, December 14th.  

  
 The Committee agreed to bring forward the following recommendation for the 2021-2022 Preliminary 
 Budget Preparation: 
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 Recommendation 
 That the following guidelines be initiated for the 2021-2022 Preliminary Budget Preparation: 

 
a) Inflationary increases be provided as advised by suppliers for non-controllable 

expenditures, e.g.: employee benefits, insurance, fuel/propane for school buses, 
taxes and utilities;  

b) No increase for controllable services and supplies; 

c) No increase for the school instructional supply budget; 

d) No increase for the Capital and Maintenance Budget; 

e) The 2021-2022 Budget provide for enrollment change. 
 

B. RFP – Supply of CISCO Wireless Access Points 
 
The Secretary-Treasurer reviewed the Tender regarding the Supply of 300 CISCO Wireless Access 
Points and 300 CISCO software licenses. 
 
The Committee agreed to the recommendation as presented. 
 
Recommendation: 
That the Tender from BellMTS in the amount of $313,733.28 (including taxes) to supply 300 CISCO 
Wireless Access Points and 300 CISCO software licenses funded through the 2020-2021 Operating 
Budget, be accepted. 
 
C. Ameresco Report 

 
The Secretary-Treasurer spoke to this item and noted that this year’s Ameresco (facility) report shows 
$53.3M in deferred costs required in the next five years. He reviewed the report and the items listed as 
high priority in the next five years, which amount to $7.6M, of which $1.7M would be funded by Brandon 
School Division and $5.9M funded by Public Schools Finance Branch (PSFB).  He indicated that several 
of the large capital projects such as roof and heating system replacements are on the Division’s 5-Year 
Capital Plan submitted to PSFB.   
 
D. Confirm Payments of Account (October) 

 
The payments of account for the month of October were provided for information.  

 
The reports were accepted as circulated.  

 
E. Review Monthly Reports (September) 

 
The Monthly Reports for the month of September were provided for information.   
 
The reports were accepted as circulated. 
 
COVID-19 update: 
The Secretary-Treasurer provided an update on additional COVID-19 Expenditures that have already 
been incurred or will be incurred going forward. The Province has requested that divisions keep track 
of COVID expenditures, and provide monthly reports to the Province. Last year the Division’s net 
savings due to COVID was approximately $2.1M. That amount must be spent before the Division will 
receive additional funds from the Province.  The Division currently has approximately $2.2M in 
undesignated accumulated surplus for which the majority will be used for COVID expenditures. 
 
Trustees asked questions for clarification regarding teachers and students in remote learning. Dr. Marc 
Casavant, Superintendent/CEO, discussed how the Division is addressing the winter months and 
mental health, along with initiatives such as the CalmConnect subscription service.  



Finance and Facilities Committee Meeting Minutes, November 9, 2020 

F. Sub-Committee Reports – Received for Information 

- Workplace Safety & Health – October 13, 2020 

2. OPERATIONS INFORMATION

 The Secretary-Treasurer provided updates on the following:
o Maryland Park School - Progress
o YMCA Daycare – at Maryland Park School
o Earl Oxford – Boiler Repair

NEXT MEETING:  Monday, December 14, 2020, 6:00 p.m. Boardroom.

Respectfully submitted,  

L. Ross 












